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Ofrilce Of the Schools Division Superintendent
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suBmlssloN OF cT 2024 OFFlcE/INDrvDUAL PERFORHANCB cOMHITME»T
AND REVIEW FORAt (OPCRF/DCRF`) OF AI,L SDO-BASED PERSONNEL

TO:                  Asst. Schools Division superintendent
Chief Education Supervisors (SGOD and CID)
Public Schools District Supervisors
im School Heads
Administrative Officer V
All Others Concerned
This Division

I.   Pursuant to DepEd Memorandum No. 2, s. 2025, Re; Gilide!fnes on the Esfab!ishment
and lmplemer[tofion of the Resul;ts-13ased Perfiormanoe Managemen:1 Sgstem (RPMS) in
the Depa7tmenf a/ Erfucafron,  the  chiefs of functional  divisions  and  unit  heads  are
enjoined  to  submit  their  duly  accomplished  OPCRF  for  CY  2024,  for  review  and
approval Of the Top Management.

2.  All are reminded of paragraph 36, Part 8 on the Phase 2 on the Perfomance Monitoring
and Coaching of DepEd Order No. 2, s. 2015, which specifically states that the RPMS
shall put premium on KRAs towards the realization of organizational vision, mission,
strateSc   priorities  and   the   OPIF  log  franc.   Hence,   rating  for  planned   and/or
intervening tasks shall always be supported by reports, documents or any output as
proofs of actual performance. In the absence of said bases or proofs, a particular task
shall not be rated and shall be disregarded.

3.   Likewise, all personnel under their supervision are directed to submit their rated IPCRF
for CY  2024.  The  IPCRF  shall be  consolidated  per funetional division,  arranged  by
position, including those under non-permanent status. It should be accompanied by
an endorsement letter with a summary of rating and link to MOVs. Only one (1) copy
of the OPCRF/IPCRF shall be  submitted to the  Office of the Administrative V on or
before February 7, 2025 and retain one (1) persormel copy and one ( 1) office copy.

4.   The  consolidated  Professional  Development  Needs  and  Plan  (Part  IV)  shall  also  be
submitted to the SGOD-Human Resource Development Section, on or before February
7,   2025.   The   report   must   be   in   Excel   and   PDF   format   to   be   uploaded   to
httos: / / bit.Iv / ConsolidatedNeedsplans

5.   Enclosures I and 2 present the templates for the Summary of Rating and Consolidated
lholopment Plan.

6.   F`or queries,  please get in touch with Amythyst Faith Diao, Administrative Officer V
and/or Michelle V. Torres, EdD, Senior Education Program Specialist, SGOD-HRD.

7.   Immediate dissemination of this memorandum is desired.
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VICENTE J
Chief Ed

Office of the
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Schools Division Sul)erintendent
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REGION  IX, ZAMBOANG^ I'ENINSUIA\"LJlr, SCHOOLS  DIVISION OF  DAPITAN CITY

(Enclosue No. 2 to Jhivision Memorandum No. _ s. 2025)

CONSOLIDATED DEVELOPMENT PIA)I
(Based on Part 4 of CY 2024 0PCRF/tpcRF)

NAME frmDN i]EV Em"ENT ilEEDs ^mDN PLAN T"ELINE REsnilREES

ITDP 3) ( DevdDpmentlnturmtjqn) (hclugive mtEs) NEEDED(Ptryifeal,HuunI)rFinmci@l)

Entries must be arranged by position.

Note: Soft copy PMT Templates may be dormloaded from
httDs: / / bit.1v / SummarvRatingsNeedsTemDlates
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i"+                 SCHOOLS  DIVISION OF DAPITAN CITY
Onclosure No.  I to Divjsjon Memorandum No. _ s. 2025)

SUHHARY OF OPCRE/[PCRF RATING, CY 2024

( FUNC'rloHAL DrvlsloN|

# NAME POSITION UNIT/SECTION rmMERICAL DrscRIFTRE
RATING RATING
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LIHt[ ro Move

This is to certify that the attached summarized rating is tnie and correct.

Chief/Unit Head Signature Over Printed Name
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