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DIVISION MEMORANDUM
No. ~JH , s. 2025

To:  Assistant Schools Division Superintendent
Chiefs of Functional Divisions
Public Schools District Supervisors
Principal In-Charge of the Districts
Public Elementary and Secondary School Heads
SDO Unit/Section Heads
All Others Concerned

ADOPTION OF THE SHRINE STRATEGIC FRAMEWORK
AND INTEGRATION INTO PLANNING DOCUMENTS AND BRANDING

L. In pursuit of empowered, future-ready Dapitanon learners nurtured through
inclusive, resilient, and transformative education, the Schools Division of Dapitan City
formally adopts the SHRINE Strategic Framework. This framework is anchored on the
Quality Basic Education Development Plan (QBEDP) 2025-2035, the Basic Education
Development Plan (BEDP) 2030, and the 5-Point Reform Agenda of the current DepEd

Secretary.

2. SHRINE stands for:
- S8afe and Supportive Schools
- Holistic Development of Learners
- Responsive and Resilient Teaching Force
- Inclusive and Innovative Learning Delivery
- Nurturing Partnerships and Governance
- Empowered and Employable Graduates

This framework guides all governance levels (SDO and schools) in attaining its goal
of quality basic education, efficient governance, and learner well-being, aligned with
national development goal Ambisyon Natin 2040 and the Sustainable Development Goals
(SDGs).

3. Policy Directives

a. Integration into Planning Documents
e Schools Division Office (SDO) functional divisions / sections / units and
all schools shall review, enhance, and adjust their respective Division
Education Development Plan (DEDP) and School Improvement Plans (SIPs)
to align with the SHRINE Framework and the 5-Point Agenda.
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e Starting September 2025, all governance levels (SDO functional divisions
and schools) must prepare their 2026 Annual Implementation Plans (AIPs)
and Work and Financial Plans (WFPs) using the standardized templates
provided for uniformity and ease of consolidation.

b. Branding and Advocacy

e As approved and ratified during the lst Division Management Committee
Meeting (DivManCom) in July 2025, the Division shall adopt the branding
“Dapitan Shriners” to reflect the shared vision and strategic direction.

e All official materials including letterheads, advocacy shirts, banners, and
communication tools must incorporate the Dapitan Shriners seal/logo.

e Templates, logos, and other materials may be downloaded via this link:

bit.ly/SHRINE-Dapitan.

4, Implementation and Support
The School Governance and Operations Division (SGOD) and Curriculum

Implementation Division (CID) shall provide technical assistance and monitor compliance.
Orientation sessions and workshops will be scheduled to support implementation.

S. Monitoring and Evaluation
Monitoring and evaluation shall be conducted through the SDO-School Interface,

guided by key performance indicators aligned with the SHRINE and QBEDP outcomes.
Reports shall be submitted semi-annually to the Division Office.

6. Effectivity

This memorandum shall take effect immediately and shall remain in force unless
amended or repealed.

For widest dissemination, guidance and strict compliance.

» EdD, JD, CESO VI

OIC, Schools Qivision Superintendent /¥

Department of Lducabion

RELEASED mﬂ

TmE Aph BY M |

DehED

BAGONG PILIPINAS

° Sunset Boulevard, Dawo, 7101 Dapitan City
dapitancity@deped.gov.ph
www.depeddapitancity.net

I} fb.com/DepEdDapitanCity




