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January 6, 2025

ORIENTATION ON THE REGIONAL ALTBENATIVE RAODE (ADM) PROGRARA
F`OR DIVISION ADM FOCAL PERSON AND SCHOOL HEADS

TO : School Heads of Secondary ADM Implementing Schools
This Division

1.  The    Schools    Division    of   Dapitan    City   through    the    Curriculum    and
Implementation   Division   (CID)   will   participate   in   an   Orientation   on   the
Altemative  Delivery  Mode  (ADM)  Program  for  Division  ADM  Focal  Person  and
School Heads on January 13-16, 2025, at Villa Pablea Mountain Resort, Tolon,
Rizal, Zamboanga del Norte.

2.  The  activity  specifically  ains  to  orient  the  Division  ADM  Focal  Person  and
School  Heads  on  the  Poncy  Guidelines  in  implementing  Altemative  Delivery
Mode and develop an in-depth understanding of the different modalities offered
under ADM.

3.  The participants are the School Heads of ADM implementing schools, namely:
Aseniero  NHS,  Potungan  NHS,  Barcelona NHS,  Ilaya NHS,  Dapitan  City NHS,
Dakak NHS, and Baylimango NHS. All participants must bring their own laptop
and extension cord.

4.  Attached is the Regional Memorandum for the Indicative Schedule of Activities
for your guidance and reference.

5.   Board and lodging expenses relative to the conduct of the said activity shall be
charged against Altemative Delivery Mode  (ADM)  Funds that is downloaded to
Dapitan City Division while travel expenses shall be charged to the downloaded
Division  Altemative  Delivery  Mode  (ADM)  Program  Support  Fund  (PSF).  first
meal  to  be  served  is  dinner  of January  13,  2025  and  last  meal  is  lunch  of
Januay 16, 2025.

6.   For more information  and/or  clarifications,  please  contact the  EPS Jephone  P.
Yorong through 09383968259.

7.   For immediate dissemination and compliance.
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ORIENTATION ON TliE REcloHAL, AL,TERnAurve HODB (^DM) pROORA14
FOR I>IvlsloN AI>H FOcAI, pER8Ons A»O scllooL HEADs

To:        Schools Division superintendents
This rcg`on

I.              The  Department  of  Education  Reglonal  Ofrice  IX  through  the  Curnculum
and   Learning  Management  Div`sion   (CLMD)  will  conduct  an  Onentation  on  the
Alternative Delivery Mode (ADM) Program for Division ADM  Focal Persons and School
Heads  on  January   13-16,  2025,  at  Villa  Pablea  Mountain   Resort,  Tolon.  Rizal,
Zamboanga del Norte.

2.              The activity shall  specifically aim  to  orient  the  Division ADM  I.`ocal persons
and  School  lieads  on  the  Policy  Guidelines  in  implementrng  Alternative  Delivery
Mode  and  develop  an  in-depth  understanding  of  the  different  modalities  offered
under ADM .

3.              See  Enclosure  No.  I  for  the  List or Indicative  Number or Participants  and
F.nc]osure   No.   2   for  the  lndicativc  Schedule  of  Activities   for  your  guidance  and
reference. All participants must bnng their own laptop and extension cord.

4.              Board and lodging expenses relative to the conduct or the said activity shall
be  charged  against Alternative  Delivery Mode  (ADM)  F`unds  that was  downloaded  to
Dapitan  City  Division  while  travel  expenses  shall  be  charged  to  the  do`rmloaded
Division Alternative Delivery Mode (ADM) Program Support Fund  (PSF.).  First meal to
be served is dinner of January  13, 2025 and last meal is lunch of January  16, 2025.

5.              For  inquiries  and/or  clarirications,  please  contact  Ms.  Sonia  D.  Gonzalcs.
Educat]on        Program        Supervi8or/        LRMS        EPS/ADM        Focal        through

.     Ill   or through contact number 09482932750.

6.              For Immediate dissemination and stnct compliance,
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RUTH I,. Fuefar,` €'ife in
Fzegional  Director H=
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Enclosure  No.  I
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[rolcATlvE NUMBER OF pARTlclpA»rs

Division
ADMFocal ADM Non- LRMSSupervisor TOTALImplementing Implemcnting

Schools Schools
Dapitan City 4 3 7

Dipolog City 113 2 6

Isabela City 1 3 2 6
PagadianCity

113 3 I 8

ZamboangaCity_ZamboangadelNorte `JI                       7
7 I 16

I 20 20 - 41

ZanboangadelSur
I 20 20 I 42

ZamboangaSibugay
I

112
10 23

RegionalPMT
1

TorAI, 150

Enclosure No.  2
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IrolcATlvc scllEDULE Op ^crlv[TIEs

TIME Acl"rv/TOHc r_PERSON RESPONSIBLE
I

Dry 1 - Jan`iary 14, 2025

7:30-8:00 ^M                             Registration Miss Sara  A.  Samin

I                   Opemng program

EPS LJcphone P. Yorong

>    Preliminanes
I

8:OO-9:COAI    I                :   ;:P;ic;,n¥8::tcg:::knstof

>    Message

•    StateTnent of purpose

9:00-10:00 AH Overview or Alternat]ve  DeliveryMode(ADM) F,PS  Sonia D.  Gonzales

1 a :00- 1 a : 1 5 AM Health Break

EPS  Rose  Maric E.Diocares10:ls-12:OO NN '  Open  High School Prograln  (OHSP)

12:00-1:00 PH
I                        Lunch Break
I

1:00-1:15 PH 1MOL

1:15-2:15 PH
I        Modiried  ln-School off-School EPS Alelen  Zinnia A.

Approach  (MISOSA) Pancho

2:15-3:15 PH I                 Rural Farm school EPS Evelyn C.  LabadI

3:15-3:30PM T   _   _    Hea,thBrcak
i

3:30-5:cO PM                     Night school PTogTam EPS Elsa A.  Usman

8LcotprpdM.                                    D Ln ncr

Einclosure  No.  2
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IrotcATrvB 8ctlEDULB OF ACTlvlTIEs

ITIMEAclTlv[ry/TOplc pBRsop REsroNslBI.B

Dry 2 -January ls, 202S

7:+a-8:OO /ur             Management of lrearTiing'MOLl Assigned Group

8:oo.9:3o AM     I,   School-lnitia`cd Intervention(SIl) EPS Sandy R. Albarico

9:30-9:45 ^H     i                  Health Break

9:45-10:+5 AH    I       Homcschooling program E:PS Serapino  Estebat, Jr.
(  Instructional Management by

Principal Joseph  Belo.v10:45-12:00 Zvb   I Parents, Community and
Teachers

12:00-1:00 PH Lur]ch Break

I :00-2:00 PH Shanng or Best Practices PTincipal  Dcsederio  hogdonio

2:00-3:cO E'M I       ShanngofBest practices Pnncipal  Reneboy GutierTez

3:00-3:15 I,M I                     Health  Break

3:154:15 PH r    Shanng of Best practices Fhincipal  Kimhar A. Garingan

4: 1S-5:Oo pht                        Open Forum

3:a:ap,dH.                           Dinn er
I).y 3 - January 16, 2025

7:45.8:oo /"            Management of Learning(MOLl Assigned Group

8:00-9:30 Jim Action Planning Division  ADM  For`al  Person

9:30-9:45 AI Health Break

9:4§-11:OOAH    `          ContlnuationorActionPlanninF1 Division  ADM  Focal Person

1 I :cO-11 :45 ^M Closing Program EPS Jephone P. Yorong

11:45-12:30 " I                           Lunch

.'`=:`                               ®                       :..`i           `.."     ..... ` .-..... ;   ,....,,


