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Republic of the Philippines
Department of Education

REGION IX, ZAMBOANGA PENINSULA
SCHOOLS DIVISION OF DAPITAN CITY

Office of the Schools Division Superintendent
January 6, 2025

DIVISION MEMORANDUM
No. 4 s.2025

ORIENTATION ON THE REGIONAL ALTERNATIVE MODE (ADM) PROGRAM
FOR DIVISION ADM FOCAL PERSON AND SCHOOL HEADS

TO : School Heads of Secondary ADM Implementing Schools
This Division
1. The Schools Division of Dapitan City through the Curriculum and
Implementation Division (CID) will participate in an Orientation on the
Alternative Delivery Mode (ADM) Program for Division ADM Focal Person and

School Heads on January 13-16, 2025, at Villa Pablea Mountain Resort, Tolon,
Rizal, Zamboanga del Norte.

2. The activity specifically aims to orient the Division ADM Focal Person and
School Heads on the Policy Guidelines in implementing Alternative Delivery
Mode and develop an in-depth understanding of the different modalities offered
under ADM.

3. The participants are the School Heads of ADM implementing schools, namely:
Aseniero NHS, Potungan NHS, Barcelona NHS, Ilaya NHS, Dapitan City NHS,
Dakak NHS, and Baylimango NHS. All participants must bring their own laptop
and extension cord.

4. Attached is the Regional Memorandum for the Indicative Schedule of Activities
for your guidance and reference.

5. Board and lodging expenses relative to the conduct of the said activity shall be
charged against Alternative Delivery Mode (ADM) Funds that is downloaded to
Dapitan City Division while travel expenses shall be charged to the downloaded
Division Alternative Delivery Mode (ADM) Program Support Fund (PSF). First
meal to be served is dinner of January 13, 2025 and last meal is lunch of
January 16, 2025.

6. For more information and/or clarifications, please contact the EPS Jephone P.
Yorong through 09383968259.

7. For immediate dissemination and compliance.
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Republic of the Philippines (&>
Bepartment of Education .
REGIONAL OFFICE IX, ZAMBOANGA PENINSULA
Office of the Regional Director } TN 05

January 3, 2025

REGIONAL MEMORANDUM
No. 00% s 2025

ORIENTATION ON THE REGIONAL ALTERNATIVE MODE (ADM) PROGRAM
FOR DIVISION ADM FOCAL PERSONS AND SCHOOL HEADS

To:  Schools Division Superintendents
This region

L. The Department of Education Regional Office IX through the Curriculum
and Learning Management Division (CLMD) will conduct an Orientation on the
Alternative Delivery Mode (ADM) Program for Division ADM Focal Persons and School
Heads on January 13-16, 2025, at Villa Pablea Mountain Resort, Tolon, Rizal,
Zamboanga del Norte.

2. The activity shall specifically aim to orient the Division ADM Focal Persons
and School Heads on the Policy Guidelines in implementing Alternative Delivery
Mode and develop an in-depth understanding of the different modalities offered
under ADM.

3. See Enclosure No. 1 for the List of Indicative Number of Participants and
Enclosure No. 2 for the Indicative Schedule of Activities for your guidance and
reference. All participants must bring their own laptop and extension cord.

4. Board and lodging expenses relative to the conduct of the said activity shall
be charged against Alternative Delivery Mode (ADM) Funds that was downloaded to
Dapitan City Division while travel expenses shall be charged to the downloaded
Division Alternative Delivery Mode (ADM) Program Support Fund (PSF). First meal to
be served is dinner of January 13, 2025 and last meal is lunch of January 16, 2025.

5. For inquiries and/or clarifications, please contact Ms. Sonia D. Gonzales,

Education Program Supervisor/ LRMS EPS/ADM Focal through
nia.gonzales( coecl gov phoor through contact number 09482932750.

6. For immediate dissemination and strict compliance.
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Republic of the Philippines

Bepartment of Education

REGIONAL OFFICE IX, ZAMBOANGA PENINSULA

INDICATIVE NUMBER OF PARTICIPANTS

MATATAG
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ADM Non-
Division AOM. Implementing | Implementing LRM.S TOTAL
Focal Supervisor

| Schools Schools

Dapitan City - 4 3 - 7
Dipolog City 1| 3 2 - 6
Isabela City 1 3 2 - 6
Pagadian

City 1 ‘. 3 3 1 8
Zamboanga !

City | 1 . 7 7 1 16
Zamboanga ;

del Norte ; & 2 B D o
Zamboanga

del Shie 1 20 20 1 42
Zamboanga
Sibugay . 14 ___J_JI,(_)._ ) »
Regional 1
PMT

TOTAL 150
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Republic of the Pmlippines
Bepartment of Education
REGIONAL OFFICE IX, ZAMBOANGA PENINSULA
INDICATIVE SCHEDULE OF ACTIVITIES

TIME w ACITIVITY/TOPIC PERSON RESPONSIELE

Day 1 - January 14, 2025

7:30-8:00 AM Registration Miss Sara A, Samin

Opemng Program
‘ » Preliminaries

» Opening Remarks

» Acknowledgement of

8:00-9:00 AM Participants

EPS Jephone P. Yorong
» Message

» Statement of Purpose

0verv1ew ol' Alternative Delivery ;
9:00-10:00 AM Mode (ADM) EPS Sonia D. Gonzales

— e = =

10:00-10:15 AM | ‘ Health Break

10:15-12:00 NN | Open High School Program (OHsp)| ETS Rosc Maric E.

Diocares
12:00-1:00 PM ! Lunch Break
|
1:00-1:15 PM MOL
E . Modified In-School Off-School EPS Alelen Zinnia A.
1:15-2:15 FM Approach (MISOSA) | Pancho
2:15-3:15 PM | Rural Farm School | EPS Evelyn C. Labad
I — -
3:15-3:30PM Health Break 1
SRS MR SRS S P
3:30-5:00 PM Night School Program EPS Elsa A. Usman
5:00 PM Binrer
Onwards ne
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Kepublic of the Plippines

Bepartment of Education

REGIONAL OFFICE IX, ZAMBOANGA PENINSULA

INDICATIVE SCHEDULE OF ACTIVITIES

TIME ACITIVITY/TOPIC |

PERSON RESPONSIBLE

Day 2 - January 15, 2025

Management of Learning

7:45-8:00 AM (MOL) Assigned Group
8:00-9:30 AM | SCnool I Intevention | gps sandy R. Albarico
9:30-9:45 AM Health Break

9:45-10:45 AM |  Homeschooling Program

EPS Serapino Estebat, Jr.

Instructional Management by
Parents, Community and
Teachers

10:45-12:00 NN

Principal Joseph Beloy

12:00-1:00 PM Lunch Break

r
|

1:00-2:00 PM Sharing of Best Practices

Principal Desederio Logdonio

!

2:00-3:00 PM Sharing of Best Practices

Principal Reneboy Gutierrez

3:00-3:15 PM Health Break

3:15-4:15 PM | Sharing of Best Practices

Principal Kimhar A. Garingan

4:15-5:00 PM Open Forum
5:00 PM +777 Dinner
Onwards .

Day 3 - January 16, 2025

M-aFlagcment of Learning—

7:45-8:00 AM (MOL)

Assigned Group

8:00-9:30 AM | Action Planning

Division ADM Focal Person

9:30-9:45 AM Health Break
9:45-11:00 AM Conlmuahon_ of Action Division ADM Focal Person
Planning

11:00-11:45 AM Closing Program

EPS Jephone P. Yorong

11:45-12:30 PM Lunch
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