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'oe.w_, P REGION 1X, ZAMBOANGA PENINSULA

SCHOOLS DIVISION OF DAPITAN CITY

Office of the Schools Division Superintendent

July 30, 2024
DIVISION MEMORANDUM
No. 5. 2024

SCHOOL LEADERSHIP PROGRAM (SLP) FOR SCHOOL LEADERS

TO: Asst. Schools Division Superintendent
Chief Education Supervisors (SGOD and CID)
Public Schools District Supervisors
All School Heads
Administrative Officer V
This Division
1. Pursuant to Regional Advisory No. 192, s. 2024, dated July 24, 2024, regarding the
postponement of the Regional Training on the Instructional Leadership Program for School
Leaders, please be informed that the training, now renamed as the School Leadership
Program (SLP) for School Leaders, has been rescheduled to September 16-28, 2024.

2. In connection with this, the division requests the attendance of the School Leaders listed
below to participate in the training program on September 16-28, 2024, organized into four
(4) batches at RELC, Cabatangan, Zamboanga City.

3. List of School Leaders:

Name Sex Position
Batch 1 ACORIN, JOCELYN E. Female P-1V
September CALAGUIAN, HELEN T. Female P-IIT
16-18, 2024 DABODABO, GENELYM M. Female P-1II
Batch 2 DEBALQY, CAMILA JEANETTE J. Female P-1I1
September ELUMBARING, RUFA R. Female P-IT
19-21, 2024 OBNIMAGA, MERCEDITA B. Female P-111
Batch 3 TALIC, BELEN R. Female P-IV
September TANGCALAGAN, NELIA P. Female P-TII
23-25, 2024 DABODA, RIZZA A. Female P-IV
Batch 4 GASATAN, ERNA C. Female P-IV
September ESMADE, MARLYN E. Female P-1V
26-28, 2024 ELUMBA, JUDYCEL L. Female P-TII

4. To conflrm the parhc1pants attendance, kindly access this link: https://link.ro9

deped.com/SLPRegistratio i five (5) days before the schedule of the conduct of the
activity.

For more details, please refer to the attached Advisory No. 192, s. 2024 for reference.

0...-Your-presence and participation in this program are highly anticipated.
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Advisory No. _&_, s 2024
July 24, 2024
In compliance with DepEd Order No. 8, s. 2013,
this Adwisory 1s 1ssued not for endorsement per DO 28, 5. 2001
but only for the information of DepEd officials,
personnel/staff, and the concerned public
(Visit .

In reference to the Regional Advisory No. 034, s. 2024, dated February 12, 2024, re:
POSTPONEMENT OF THE CONDUCT OF REGIONAL TRAINING ON INSTRUCTIONAL
LEADERSHIP PROGRAM FOR SCHOOL LEADERS, this office informs all concerned that
said program is now set to September 16-28, 2024 in four (4) batches at RELC, Cabatangan,
Zamboanga City. with its new title; SCHOOL LEADERSHIP PROGRAM FOR SCHOOL
LEADERS.

Attached are the updated Training Matrix, updated List of Participants per batch,
Facilitators, and Program Management Team (PMT) members, and their assignments for
reference.

All expenses covered during the training such as food, accommodation, venue, and
other training supplies shall now be charged against HRTD funds. No registration fee is to
be collected and thereby Paragraph 6 of Regional Memorandum no. 674, s. 2023
otherwise known as Regional Training on Instructional Leadership Program for School
Leaders, 1s hereby repealed.

For administrative concerns, please take note of the following:

v Participants attending the activity that falls on Saturdays, Sundays and Holidays
shall be granted Compensatory Overtime Credit (COC) or Compensatory Time-Off
(CTO) pursuant to the guidelines specified in CSC-DBM Joint Circular No. 2, s.
2004, “Non-monetary Reimnuneration for Overtime Services Rendered”.

v All participants are expected to bring their laptops as workshop activities shall be
accomplished electronically. Bringing of personal extension cord is not mandatory,
but ideal.

v To conﬁrm participant’s atte ndam‘( kindly access this link heep

/SLPRegistrationSheet five (5) days before the schcdule of the conduct
ol' thc activity.

For Board and Lodging and Meal Arrangements, kindly refer to the table below:

Day Breakfast AM Snacks Lunch PM Snacks Dinner Board and
Lodging
0 / / /
1 / / / / / /
2 / / / / / /
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Day 0: Arrival/ Check-in starts at 2:00 pm Onwards / Day 3: Check out until 12 noon only

For concerns and quenes, please contact, DR. RUEL A. SALDUA, Chief Education
Supervisor of the Field Technical Assistance Division, DepEd Regional Office X, or email at

ruel.saldua00ldeped.gov.ph

Widest dissemination of this Advisory is enjoined.

FTAD/ RAS/ Ad
00/ July 22, 2024
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Annex A
SUMMARY EXPECTED PARTICIPANTS
Batch 1: ! Batch 2: Batch 3: Batch 4:
Sept.16-18, Sept.19-21, Sept.23-25, Sept.26-28,
2024 = 2024 2024 ‘ 2024
Division i S __P_artncigants -
‘Dapitan City ) { 3 3 3 | <
" Dipolog City | 7 ' 7 - 7
[sabela City _ I - T - 2 2
_Pagadian City 8 : 8 8 , 8
Zamboanga City | 6 16 16 | 15
_Zamboanga del Norte 22 22 22 B 23
Zamboanga Sibugay 30 3 % 0032
' Zamboanga del Sur 29 29 29 28
TWG/PMT TEAM A (Sept.16-21, 2024) TEAM B (Sept.23-28, 2024)
Resource ARD Gregorio Cyrus R. Elejorde  ARD Gregorio Cyrus R. Elejorde
Speakers/Learning Dr. Sarah L. Handang Dr. Sarah L. Handang
Facilitators Dr. Eugenio B. Penales Dr. Alhadzmar A. Lantaka
| Dr. Lee G. Baraquia Dr. Majarani M. Jacinto
Dr. Judith V. Romaguera Dr. Amelinda Y. Montero
\ ~_ Dr. Rodolf John T. Rodrigucz Dr. Victoria Mangaser
Program Manager Dr. Mat Ranillo O. Singson _ Dr. William E. Peralta
Learning Manager Dr. Filma B. Catalan Dr. Rainerio Salomes 1
Medical Team Ahm'\d Ameenkar C. Wata [II, MD ~__ Dr. Jay Prey
QAME Do]orcs Sﬂlvador B . . Dr. Winston D. Clapano
Logistics/Tech Staff Angclo B. Malon B . Efren Angelo A. Aranzado
Documenters: _Ailyn C. Alfante 7 Claiza B. Asuelo
Supply Officer/ " Andrew Antonio Rafael Marba
Sound System - . I
_Driver Mardie Medina - . Joelito Gabato ]
Regional Office Program Management Team
[ Office of the Regional Director Dr. Ruth L. Fuentes, CESO IV

Office of the Assistant Regional Director Dr. Gregorio Cyrus R. Elejorde, CESO V.
l Field Technical Assistance Division (FTAD) | Dr. Ruel A. Saldua- Chief ES 7
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SCHOOL LEADERSHIP PROGRAM FOR SCHOOL LEADERS
TRAINING MATRIX (TNA Based)
Venue: RELC, Cabatangan, Zamboanga City
Batch 3: Sept. 23-25, 2024
Batch 4: Sept. 26-28, 2024
TEAM B:
DAY 1
Time Topic/Activity Resource Speaker/Persons Responsible

10:00 AM-12:00 NN Arnival and Registration PMT

12:00 NN - 1:00 PM LUNCH

1:00 PM - 1:30 PM Opening Program PMT

1:31 PM - 2:00 PM Pre-Test r?...:.::n Manager

Session 1: Universal Design for @lenary)
2:01 PM - 4:00 P} -Bas tructional o
1Py S0 EM LASIALS (VDN e Sk Dr. Gregornio Cyrus R. Elejorde, CESO V
Leadership ;

4:01 PM - 4:15 PM HEALTH BREAK

4:16 PM - 4:30 PM QAME and Journal Wrniting QOAD Focal Person

4-31 PM - 5:30 PM Debriefing/FGD Program Manager

5:31 PM - 7: 30 PM DINNER
DAY 2
2:00 AM - 5:30 AM Management of Learning PMT
Class 1 Class 2
Session 2: Leading with Resilience: Session 3: Wtilizing Research for School
8:31 AM - 10:31 AM Breakout Session Navigating the Issues of the New Innovation
MATATAG Curriculum (Dr. Alhadzmar A. Lantaka)
- cn*ug LJ regiorafideped gov ph a www lacebock comDEPEDRE GIONS 3]
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[ (Dr. Victoria A. Mangaser) N
10:30 AM=10:45 AM o HEALTH BREAK o , o
Class | Class 2
- Session 4: Harmony in Diversity: Session 5: Instructional Feedbacking: A
10:46 AM-12:00 NN Breakout Session Strategies for Conflict Management STAR approach
(Dr. Majaram M _Jacinto, CESO V) (Dr. Amehinda Y. Montero)
12:00 PM - 1:00 PM LUNCH BREAK
Class 1 Class 2

i i -

Session 2: Leading with Resilience:
Navigating the Issues of the New

MATATAG Curriculum
(Dr. Victonia A. Mangaser)

. Session 3: Utilizing Research for
Breakout Session
1:01 PM - 3:00 PM School Innovation
(Dr. Alhadzamar A, Lantaka)

3:00PM - 3:15 PM HEALTH BREAK
Class | Class 2
115 PM - 5:15 PM Breakout Session Session 5: Instructional Feedbacking: Session 4: Harmony in Diversity:
o o A STAR approach Strategies for Conflict Management
(Dr. Amehnda Y. Montero) (Dr. Majaram M. Jacinto, CESO V)
515 PM - 6:00 PM QAME and Journal Wniting Qad Focal Person
[ 530 PM - 6:30 PM © Debricfing/FGD PMT
6:30 PM - 7:30 PM DINNER
DAY 3
K:00 AM - 5:30 AM Management of Learning PMT
Session 6: Reflective Leadership: (Plenary)
S:BHAM = 1091 AM The Moral Issues in Education Dr. Sarah L. Handang
10:32 AM-10:45 AM HEALTH BREAK
10:40 AM=11:00 AM Post-Test and QAME — . . PMT
° mo L) regioriiveped gov ph €D == tacebook comDEPEDREGIONS 4
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11:01 PM -12:00 NN Cloving Program

12:01 PM - 1:00 PM LUNCH

HOME SWEET HOMIE

Prepared by Reviewed
LS ) &h . Tt - s
DR. MAT RAN LLO O. SINGSON DR. RUEL A. SALDUA
Education Proggam Supervisor, FTAD Chief Edutation Supervisor, FTAD

APPROVED:

DR. GREGORIO US R. ELEJORDE, CESO V
Director 111
Officer-In-Charge
Office of the Regional Director
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SCHOOL LEADERSHIP PROGRAM FOR SCHOOL LEADERS
TRAINING MATRIX (TNA Based)
Venue: RELC, Cabatangan, Zamboanga City
Batch 1: Sept. 16-18, 2024
Batch 2: Sept. 19-21, 2024

TEAM: A
DAY 1
Time Topic/Activity Resource Speaker/Persons Responsible
10:00 AM=12:00 NN Arrival and Regastration PMT
12:00 NN -~ 1:00 PM LUNCH
1:00 PM - 1:30 PM Openmng Program PMT
1:31 PM - 2:00 PM Pre-Test Learming Manager
Session 1: Universal Design for ®l _
enary
2:01 PM - 4:00 PM Learning (UDL)-Based Instructional Dr. Greworio Cvr __k:_.,_._ rde. CESO V
. TRrorio f L] . Bejorae, L
‘ Leadership N Gl E, ! h.f
4:01 PM - 4:15 PM HEALTH BREAK
4:16 PM - 4:30 PM QAME and Journal Writing QAD Focal Person
4:31 PM - 5:30 PM Debriefing/ FGD Program Manager
531 PM=-7: 30 PM DINNER
DAY 2
H:00 AM - 8:30 AM Management of Learmng PMT
Class 1 Class 2

H:31 AM - 10:31 AM

Session 2: Leading with Resilience:
Navigating the Issues of the New
MATATAG Curriculum

(Dr. Eugemo B, Penales)

Breakout Session

Session 3: Utilizing Research for

School's Innovation
(Dr. Lee G. Baraquin)
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10:30 AM-10:45 AM

HEALTH BREAK

Class |

Class 2

10:46 AM-12:00 NN

Breakout Session

Session 4: Harmony in Diversity:
Strategies for Conflict Management
(Dr. Judith V. Romaguera, CESO VI)

Session 5: Instructional Feedbacking: A |
STAR approach
(Dr. Rodolf John T. Rodniguez)

12:00 NN - 1:00 PM

LUNCH BREAK

1:01 PM - 3:01 PM

Class 1

Class 2

Breakout Session

Session 3: Utilizing Research for
School Innovation
(Dr. Lee G. Baragua)

Session 2: Leading with Resilience:
Navigating the Issues of the New
MATATAG Curriculum

(Dr. Eugenmio B. Penales)

3:02PM - 3:15PM

HEALTH BREAK

3:16 PM - 5:16 PM

Class 1

Class 2

Breakout Session

Session 5: Instructional Feedbacking:
A STAR approach
(Dr. Rodolf .John T. Rodnigucz)

Session 4: Harmony in Diversity:
Strategies for Conflict Management
(Dr. Judith V. Romaguera, CESO V)

5:17 PM - 6:00 PM

QAME and Journal Wrniting

QAD Focal Person

8:31 AM - 10:31 AM

The Moral Issues in Education

6:01 PM - 6:30 PM Debniefing/FGD PMT

6:30 PM - 7:30 PM DINNER

R:00 AM - 5:30 AM Management of Learming PMT
Session 6: Reflective Leadership: {Plenary)

Dr. Sarah L. Handang

10:32 AM=-10:45 AM

HEALTH BREAK

10:90 AM-11:00 AM

Post-Test and QAME

PMT

11:01 PM -12:00 NN

Closing Program

PMT

12:01 PM - 1:00 PM

LUNCH

HOME SWEET HOME
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