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DIVISION MEMORANDUM
No. 4% s. 2022

To: Assistant Schools Division Superintendent
CID and SGOD Chiefs
Education Program Supervisors in English and Filipino
Public School District Supervisors, Principal In-charge of the District
Elementary and Secondary School Heads
Elementary and Secondary Teachers
This Division

SUBJECT: District Roll-out on Upskilling and Reskilling of Reading Implementers
on Instructional Strategies (Timeline, Paragraph Frames, Question
Strategy, Reading with a Model, Choral Reading, Readers Theater etc.)
and Phil-IRI Administration for Elementary and Secondary Teachers

1. In line with DM 050 s. 2020 which stipulates the commitment of the Department
of Education in providing professional growth and life-long learning of its teachers
and school leaders as key foundation to the upgrading of the quality basic
education, this office will conduct a 3-day Upskilling and Reskilling of Reading
Implementers on Instructional Strategies (Timeline, Paragraph Frames, Question
Strategy, Reading with a Model, Choral Reading, Readers Theater etc. and Phil-IRI
Administration for English and Filipino Teachers on November 9-11,16-18,23-25,
2022. Venue will be announced later.

2. The activity aims to:
a. capacitate reading implementers with knowledge of effective reading programs;
b. equip participants with reading strategies that can help implement good reading
program.
c. discuss on how to align the reading strategies with the present situation and to
prepare reading portfolio;
d. create reading materials appropriate to the need of learners.

3. Roll-out will be based on the following schedule and respective venues:

Central and Taguilon Districts- November 9-11, 2022
Barcelona and Potungan Districts- November 16-18, 2022
Baylimango and Sulangon Districts - November 23-25,2022

4. Public School District Supervisors/Secondary School Principals are requested to
prepare and submit List of Participants based on slots listed hereunder, preferably
from Key Stage 1 and those who were not able to join in the First Batch
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District Number Participants Total
Participants Trainers/PSDS/PICD
Elem Sec

Taguilon 42 4 6 52
Central 26 4 6 36
Potungan 32 4 6 42
Barcelona 30 4 6 40
Sulangon 36 4 6 46
Baylimango 34 4 6 44
Total 200 24 36 260

5. Attached is the training matrix. PSDS are requested to assign speakers from the
trained teachers in your respective Districts who participated on the training last
October 11-13, 2022.Please submit the said list and matrix on October 27, 2022
attention EPS Lindo O. Adasa Jr or EPS Ma. Perga A. Cadiente.

6. Participants to this training-workshop are required to bring laptop, extension cord,
one modem internet per district/South & North High School, printer for production
of outputs and Phil-IRI materials.

7. Immediate and widest dissemination of this memorandum is expected. -

FELIX ROMY A. TRIAMBULO, CESO V
Schools Division Superintendent g 9_/(

CID-Fil/Eng
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Enc 4,
TRAINING MATRIX
Time Day 1 Day 2 Day3
8:00- 9:00 Opening Reading Strategies on Development
Program/Orientation/ Developing Fluency Skills of Instructional
Introduction of the Training Norams Abne Materials
Team MT1
Ma. Perga A. Cadiente Sulangon NHS
Lindo O. Adasa |r
Training Team
9:00-10:00 The 3 Bs Initiative and the Instructional Strategies on
Division’s Response Developing Skills in
Ma. Perga A. Cadiente Sequencing Events,
EPS-English Making Inference and
Question Strategy
May Love M. Arances EXHIBIT/DISPLAY
Teacher 3 OF OUTPUTS
Dakak NHS
10:00-12:00 Understanding Phil-IRI and The Marungko Approach
Phil-IRI Materials and Other Approaches in
Analisa A. Acaylar, Ed.D Teaching Beginning
Master Teacher 2 Reading
San Nicolas ES Tita T. Abay
MT 2
Dapitan City CS
NOON BREAK
1:00-2:00 Stages in the Conduct of Phil- Demonstration
IR] Assessment Teaching on the
Reading Strategies in Development of Materials | Conduct of Phil-IRI
Developing Phonics Unified GST(GraG3-7) Assessment
Nora B. Carollo Graded Passages(G3-7 Fil) | Ana Fiela C.
Master Teacher 3 Graded Passages(G4-7 Quimiguing
Dapitan City CES Eng) MT-1 Dapitan
2:00-3:00 Reading Strategies in Training Team CityNHS
Developing Phonics
Allan Edayan CLOSING
Teacher 1 PROGRAM
Owaon ES
3:00-5:00 Technology-based materials on
developing phonological
awareness/phonemic
awareness
Meth T. Canaya
Teacher 1
Potungan NHS
MOL Sulangon Baylimango Potungan
Barcelona Taguilon Dapitan Central
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