Republic of the Philippines

Department of Education
REGION IX, ZAMBOANGA PENINSULA

SCHOOLS DIVISION OF DAPITAN CITY
Office of the Schools Division Superintendent

05 OCTOBER 2022

DIVISION MEMORANDUM

NO. 49

» 5. 2022

ACTIVITIES RELATIVE TO THE CRAFTING OF 2023-2028
DIVISION EDUCATION DEVELOPMENT PLAN (DEDP)

To:  Assistant Schools Division Superintendent
Chief Education Supervisors, CID & SGOD

Education Program Supervisors & Specialists / PSDSs / PICDs Dh‘l e ¢,1t ?,f o St
SDO Section Heads / Process Owners / Program Handlers RELEAS ;:D
Division Planning Team NO 4 ATE
All Others Concerned TIME %55

1. As a follow-through of DM No. 391, s. 2022 or the Conduct of DlVlSlOIl Education
Development Plan (DEDP) 2023-2028 Writeshop Phase II, the Division Planning Team
(DPT) and the members of DEDP Pillars shall convene and submit the outputs per pillar.

2 The Division Targets based on the computation of the key performance indicators
(KPIs) have already been identified. Each pillar group shall work on the following:

Sagapsapan, SE

DEDP Pillar and Outputs Submission Date
Members
Pillar 1: Access e SWOT Analysis

Analysis of NER, CR, Incidence of

October 21, 2022

Malacat, GC OSC and OSY
Soriano, AJ ¢ Target, Milestones and Outputs
Aranas, EQ e Strategies
Perong, JM e Risk Analysis and Management October 27, 2022
Rabe, AC » Implementation Arrangements
Pillar 2: Equity e SWOT Analysis
Gallemit, FS e Analysis of Transition Rates October 21, 2022
Santiago, DM especially of learners in situation of
Aranas, EQ disadvantage

All EPS/PSDSs
/EPSA

e Strategies
¢ Risk Analysis and Management October 27, 2022
e Implementation Arrangements
Pillar 3: Quality e SWOT Analysis October 21, 2022
Tagupa, EG e Analysis of Transition Rate of G12
TOITCS, MV graduates (college, employment, entrepreneurship)

e Strategies
¢ Risk Analysis and Management
e Implementation Arrangements

October 27, 2022
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Pillar 4: Resilience |e SWOT Analysis October 21, 2022
and Well-Being e Analysis of Retention Rate (displaced
learners), percentage of learners that
Reluya, JD feel safe and protected, percentage of
Mohametano, GE learners happy with their education
Elumba, GC experience
Gaburno, MS s Strategies
e Risk Analysis and Management October 27, 2022
» Implementation Arrangements
Enabling e SWOT Analysis October 21, 2022
Mechanisms: e Target, Milestones and Outputs
Governance e Strategies
Conturno, RBJr. |e Risk Analysis and Management
Olario, GT e Implementation Arrangements October 27, 2022
Miranda, OP
Gemperoso, RBP
Ladera, JAA
Mendiola, NA
Andag, NA
3. Furthermore, data and information are requested from the focal persons and

concerned personnel:

e Inclusion initiatives, participation, access and situational analysis of inclusive
education — EPS Florence Gallemit, EPS Elsa Aranas

* Reports of division initiatives on literacy, numeracy, home visitation and school-
based management — EPS Ma. Perga Cadiente, EPS Lindo Adasa Jr., SEPS
Nueva Andag

* Evaluation and status of the health, nutrition and water sanitation and hygiene
program in schools and in the division in general — Dr. Glenn Mohametano,
Nurse Gwilym Elumba

¢ Situational analysis of the division DRRM and facilities - PDO Jonathan Reluya,
PFC Jerry M. Perong, Engr. Anjie Rabe

e PRIME-HRM / Human resource needs and plans - SEPS Michelle Torres,
Vicente Ramon Suarez Il , AO Geordito Olario, HRMO Cynthia Dalman

4. Each thematic / pillar group shall convene in-person and submit the required
documents to the Division Planning Team (DPT) thru OIC-ASDS Rosalio B. Conturno, Jr.
and SGOD / Planning Office on or before October 25, 2022. Presentation of these reports
will be issued thru a separated memorandum or advisory.

Wf//

FELIX ROMY A. TRIAMBULO, CESO V
Schools Division Superintendent ¥

S. For dissemination and compliance.
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