Republic uf ﬂ]B iBIJi[ippineﬁ

Bepartment of Education
REGION IX, ZAMBOANGA PENINSULA
SCHOOLS DIVISION OF DAPITAN CITY

DIVISION MEMORANDUM
NO. 7% ,5.2022
To: OIC Assistant Schools Division Superintendent

Chief Education Supervisors, CID & SGOD
Education Program Supervisors & Specialists
SDO Section Chiefs

Division Performance Management Team (PMT)
All Othess Concerned -

From: FELAX ROMY A. TRIAMBULO, CESO V
Schools Division Superintendent [~

Subject: DEDP REVIEW & ADJUSTMENT cum DIVISION PERFORMANCE
MANAGEMENT TEAM (PMT) CONFERENCE

Date: April 22, 2022

In view of the issuance of the Basic Education Development Plan (BEDP) which
serves as the Department’s blueprint and guide for the respective development and office
plans in all governance levels, the Schools Division of Dapitan City will be holding a
Division Education Development Plan (DEDP) Review & Adjustments before the year ends.

In preparation for this endeavor, a review of the DEDP as well as conference for the
Performance Management Team (PMT) shall be conducted on April 26, 2022, 9:00a.m. at
the Division Conference Hall.

Participants are the OIC Assistant Schools Division Superintendent, CID and SGOD
Chiefs, Education Program Supervisors, all SDO Section/Unit Heads and the Division

Performance Management Team (PMT).

All attendees to this activity are reminded to strictly observe physical distancing and
to always wear face masks. i s

Immediate dissemination of this memorandum is desired.
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Republic of the Philippines
Department of Education

REGION IX, ZAMBOANGA PENINSULA
SCHOOLS DIVISION OF DAPITAN CITY

DIVISION EDUCATION DEVELOPMENT PLAN (DEDP) REVIEW & ADJUSTMENT cum
DIVISION PERFORMANCE MANAGEMENT TEAM (PMT) CONFERENCE

SDO Conference Hall
April 26, 2022, 9:00a.m.
Morning Session
Preliminaries
Singing of National Anthem..................ciiiiiii Multimedia Presentation
Prayer/ DoXolOEY ....cicseensmmnsssnmsnramunnmnsnmonnsonns Multimedia Presentation
Welcome Retarks. ... ..o sessniosmmasson Sherlito E. Sagapsapan
Chief, SGOD
IVBEBRAPE. o5 smsimnsiges sxdosionnsvs saami s s dfsmssEaasniN v aoRR RS Felix Romy A. Triambulo, CESO V

Schools Division Superintendent

Presentation of Strategic Directions (2022-2030) &

AccomPESRMEILS . ovuss s s s susssiasseaxiasee seass Dr. Rosalio B. Conturno, Jr.
OIC-Assistant Schools Division Superintendent

Review of National Targets vs SDO Targets................... Anthon John S. Soriano
Planning Officer III

Afternoon Session

Division Performance Management Team
(Division PMT) Conference.......cccuimiversssssorssunsosvesons To be presided by OIC-ASDS
Dr. Rosalio B. Conturno, Jr.

Chair: Assistant Schools Division Superintendent

Members: Accountant III
Administrative Officer V
Planning Officer III
Education Program Supervisor
Principals’ Representative - Elementary & Secondary
Representative, Teachers’ Association
Representative, NEU Division Chapter

Observer: PTA Division Federation Representative

Secretariat: Administrative Services

Sunset Boulevard, Dawo, Dapitan City
@15 (065)917-5113 .4 dapitancity@deped.gov.ph
www.depeddapitancity.net €) fb.com/DepEdDapitanCity
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Siluations of
disadvantage hindering |
achievement of universal

participation

Immediate impacts of
COVID-19 pandemic on
participation, leaming
and education delivery

Confronting the
basic education
imperatives

Major Challenges identified in Basic Education Sector Analysis (BESA)

e e e —=

Access and Efficiency [§

+ Improvements in participation
in all levels of education was
notable but reaching universal
participation require targeted
intervention.

» Access gaps particularly on
out-of-school children and
youth remains to be an area
of concern

« Lack of data on the universe
of groups in situations of
disadvantage

» Low proficiency of learners
in reading and numeracy
skills

» Inadequate coverage of
21st century skills in
curriculum is affecting test
performance result

* Girls outperforming boys in

attendance and leamning

proficiency

Governance

+ Need to strengthen
complementarity between public
and private schools and strengthen
support to private sectors

+ Limited vertical and horizontal
integration in program
management at the different levels
of DepEd (CO, RO, SDO, Schools)

+ Limited capacity of DepEd field
units on contextualization of
programs and strategies including
quality assurance, technical
assistance, education planning,
monitoring and evaluation, and
program management

« Inadequate government spending
in Education

Priority Development Areas

S ——eeemt B —

. Pivoting to quality, ensuring that all learners attain learning
standards in every key stage in the K to 12 program

2. Expanding access to education for groups in situations of
disadvantage to ensure inclusive and equitable quality
service delivery

3. Strengthening the promotion of the over-all well-being of
learners in a positive learning environment where learners
exercise their rights and experience joy

4. Modernizing basic education governance that empowers
learners to be resilient and acquire life skills
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Key strategic priorities

Enfanos policies and
stratagias in improving

marly reading and
numaracy skifls in the first
hey staga

| Strengthen policies
e o DeqnED
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Performance Targets

Pravide an inclusive, |
effective, cultirally ||
responsive. gender- |
| sensifive and safe leaming
$paca 10 respond 10 the |
.ua..i.,ﬂ..ﬁ.! lisadvantage

arunines

confines of physical
classrooms

National Targets: Government Spending National Targets: Access to Quality Basic Education

Latest Lat
test Latest 5052 2023 2024 2025 2026 2027 2028 2029 2030
year value

2. Government Expenditure elementary

on education as percentage | 2020 | 25| 29 | 31 | 33 35| 36 | 37 | 38 | 389 4.0
of GDP ngii..—g_ﬂ.:ﬁ# 2020 | 84.38 | 89.04 | 89.04 | 89.04 | 89.04 | 90.63 | 92.22 | 93.82 | 95.41 | 97.00

79.27 | 81,95 | 84.64 | 87.32 | 92.00

wu“o:_a___.ﬁ__.saﬂrﬁ. 2020 | 48.37 | 64.00 | 68.86 | 73.02
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National Targets: Access to Quality Basic Education

Latest Latest

2022 2024 2025 2026
year value
Elementary 2019 | 2.1 (205|204 | 203 | 20 | 1.88 | 1.78 | 1.71 | 1.66 | 1.5
Out-of-school rate, junior high|
school 2019 | 4.7 | 434 | 428 | 423 | 40 | 3.75 | 3.56 | 3.42 | 3.32 | 3.0
Out-of-school rate, senior
high school 2019 | 9.1 | 749 | 7.25 | 7.04 | 60 | 550 | 513 | 484 | 463 | 4.0

National Targets: Internal Efficiency

tatest . Latest .0, 2023 2024 2025 2026 2027 | 2028 2029 2030
year | value

w:ﬁ.li..s..an;s&-:a.. 2020 | 81.2 | 83.30| 83.98| 84.48| 85,0 | 87.00| 87.75| 8831 88.73| 0.0

Completion rate, senior high 2020 | 76.6 | 79.84| B0.88 urmm_!h 85.00| 85.75| 86.31| 86.73| 88.0
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National Targets: Quality of Education (BEDFP scenario)

Indicator

proficiency level in reading

Proportion of students in Grade 2 or 3
feviog stesst 2018 | 2707 | 32.95 | 35.95 | 41.95 | a7.95 | 53.95 | 59.95 | 65.95 | 71.95 | 77.95
bevel in methematics
Proportion of students in Grade 2 or 3

#t lasst & alnlmuirn profi 2018 | 56,01 | 60.63 | 63.39 | 66.15 | 68.91 | 71.67 | 74.43 | 77.18 | 79.95 [ 82,71
level in reading
Proportion of students at the end of

y achioving wtieest a 2018 | 1757 | 25.43 | 31.43 | 38.43 | 45.43 | 52.43 | 59.43 | 66.43 | 73.43 | 80.43
proficiency level in mathematics
Erimary achieving atleasta minmom | 2018 | 17.69 | 25.59 | 32.91 | 40.23 | 47.55 | 54.87 | 62.19 | 69.51 | 76.83 | 84.15
proficiency level in reading
Proportion of students at the end cf lower

hieving ot losst & 2018 | 13.05 | 22.43 | 30.43 | 38.43 | 46.30 | 54.05 | 61.80 | 69.55 | 77.30 | 85.05
proficiency level In mathematics
Proportion of students at the end of lower
hecondary achieving at least a minimum | 2018 | 36.17 | 41.74 | 43.24 | 49.24 | 55.24 | 61.24 | 67.24 | 73.24 | 79.24 | 85.24

Proportion of students in Grade 2 or 3 achieving at least a minimum

ey level in mathematics

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

—Business 35 usual  ~——BEDP soenario
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Proportion of students at the end of primary |

) achieving at least a

minimum proficiency level in mathematics

2018

2019 2020 2021 2026 2m7 2028 2029 2030
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Proportion of st

lenits at the end of lower se
at/least a minimum proliciency level in reading

ondary (G10) achieving

Critical reforms supporting the

achievements of targets

. Optimal Contact Time of Teachers in teaching (time on task)

Blended learning approach guidelines (Delivery standards)

VA WN R

leaders (teacher and school leaders' competence)

~N o

. Improvement of Class Size through appropriate Planning Standards (smaller class size}
. Clear career path for teachers and improvement in welfare programs (motivation factor)

. Targeted capacity development %Sma_.:u for teachers, non-teaching personnel and school

. Standards on ICT integration in Teaching-Learning (Technology factor)
. Accelerated implementation of Critical Support Services to improve resiliency: i) psychosocial

and mental health intervention, i) child protection, iii) nutritional status of learners

(Resilience)

8. Decentralization of program management (empowerment of schools)
9. Addressing bottlenecks in the availability and improving the quality of Learning Materials

(Availability and Quality of LMs)

10.Addressing the situations of disadvantage in remote and Last Miles Schools (Close remaining

gaps in access)
11.Increasing investment in education (Education Financing)

17

Specific strategic focus area of reform

teaching (time on task)

Specilic strategic focus area of reform

d. Rationalization of involvement of teachers in national, regional and division activities

18

Specific strategic focus area of reform

Critical Reforms Supporting the
Achickement ol Targets
6. ICT integration in Teaching-Learning
(Technology factor)

Specific strategic focus area of relorm

Issuance of policy guidelines on integrating ICT in teaching and leaming

7. Accelerated implementation of Critical Support
Services to improve resiliency: i) psychosocial

a. Institutionalization/integration of mental heaith program in curriculum

b. Strengthen the imp ion of Child

and mental health intervention, ii) child

protection, iii) nutritional status of learners Intervention

Policy

. Rationalize school feeding program to address immediate real need for the

| (Resilience)
a. of revised pl. d budget strategy policy
u.* U“annsn_.u_._””»:.“an.nua ﬂ:_.nn”! management b. Issuance of Monitoring and Evaluation Framework
arpows schorls) c. Expand the use of PMIS to School MOOE
9. Improving the quality and addressing a. Establish of strategic housing, pre-d P T

|_Lms)

bottlenecks in the availability of Learning
Materials (LMs) (Availability and Quality of

of LMs

c. Institutionalize the use of Learning Hubs

b. Establishment of reliable quality assurance of LMs

10. Addressing the situations of disad

tagein | a. on LMS

remote and Last Miles Schools (Close remaining | b. Integration of equity data into existing information system

|_gaps in access) c gthen ties with LGU in impl g the Devolution Transition Plan of DepEd
11, Increasing Investment in Education (Education| a. Aim for UNESCO suggested level of education spending
Financing) b. Invest heavily of progs that are in achieving the targets

e. Hiring of N school to handle tasks
f. Reduction of data fields in the existing School Forms and fully integrate in the LIS
g. Dedi e for ot o
2Improvement of Class Size through Study of planning dards for possible of existing on class size
appropriate Planning Standards (smaller (scenarios)
class size)
3. Clear career path for teachers and a i P tion of career for and hing p
improvementin welfare programs b. Welfare and benefits packages
tactor) c. Equal ities for p Develop
4 Blended leaming app guideli a of new policy guidelines on blended leaming approach
(Delivery standards) b. Ensure 1:1 Textbook to learner ratio
c. Issuance of Acceleration policy
5.Targeted capacity I nt Special Focus on the following capacity P areas:
for teachers, non-teaching personnel and a. Effective g reading, Y. sock and 21st century skills
school leaders (teacher and school b. Effective School Leadership skills for school heads
leaders’ ¢. C lizing lsaming exp for diverse learners
19
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Results Framework

21

NV E WA

The 8 Competencies

. Productive citizenship

. Critical thinking and innovation skills
. Communication skills

. Well-being

. Digital Fluency

. Resilience

. Ethical leadership

. Future Orientation

Aspirations

1
2
3
4.
5.
6.
7
8

. National identity and nationhood
. Economic prosperity

. Unity in diversity

. Flourishing

Competitiveness

. Life skills and responsiveness
. Socio-palitical stability
. Sustainability

23
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The Filipino Learner

The Filipino learners are envisioned to be holistically developed in
basic education, acquiring 21 century skills that will enable them to
manage oneself, build connections, inquire, innovate, stay nimble, and
serve beyond self. They must take pride in Filipino national identity and
nationhood and aspire for lifelong learning, competitiveness, economic
prosperity, socio-political stability, unity in diversity, flourishing, and
sustainability by upholding the core values: Maka-Diyos, Maka-tao,
Makakalikasan, at Makabansa.

22
BEDP
Results Framework
GOAL
SECTOR Basic education Filipina learners have the physical, cognitive, socio-emotional and moral
OUICOME preparation for civic participation and engagement in post-secondary
 opportunities in their local, national, and global communities,
INTERMEDIATE _
OUTCOMES
|

\AELL BEINIC

3. QUALITY

Learners are resilient and know their
rights and responsibilities have the life
skills to claim their rights and respect for
others' rights in a learning environment
where duty-bearers perform their
obligations

Efficient, nimble and .E_:E; governance and management processes

24
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UTPUTS L
tegy
ATE =
o s ]
mprove access o U quality and rights-uphoiding 4. Shengthen schools’ 5. g Chy for
o mo kindergarten education leaming environment capacity 1o ensure learners providing access to relevant
+ Digital materials for aff leaming aross: continulty to nax! stage basic opportunities for OSY and
sea 1 I o0 Famecaran .gnﬁﬁlllfﬂirﬁ- developed and msde accessible to target Integrated public schools established in aress
facilities, LR, Teachers and other = )-.otl_nn...!.- with -l where sceess 1o JHS and SHS is difficult Literacy mapping atratagy for identifying
proneacheng _.n!lsfuai! Worary and science | . incompiote primary schook convered into OSC, OBY, and OSA devaloped and
« Opsrational Guidelines on parental ‘complete multi-grade schooks implementad in dhisions and districts
angagement in Kindargartan developed and os!r.ll_lulalln..._:__- ..l!n!i!_.! + New sscondary schools established inaress * ALS teachers, community ALS
c u: m Implemanted P " With less acoess 1o secondary education implamenters and leaming faciRetors
+ Trgwrite parinership wih Barangay LGUS,  avingnne "0 oo and pudiion + More private schools partiipating in the Irained to usa online teaching plationms
pre-achool centers, and public schools. ! N with oo it sanik Education Senvice Contracting scheme ALS teachers are geployed In high
ntrongthoned v + BHS course offerings within standards demand areas.
acceloration and | SHS faciiities provided are d: New aers
DepEds policy developed :ns-uu.r!i!lla!l-:ll bsbvsorpuond disunschbincobeiony bgbombtere t...!lall.o..o-
Exiating Catchup program foc fve-yemrad . fwe o luﬂ.ﬂ_..lx&-i - oducation inchiding ALS lesmens is davaioped * Access o Print ani Non-Prind Leaming
chidren of above ol atiending KINSSTANEN ey’ o ot the nl..._.i and operations! Resources in the CLCs improved
reviewod and reformulated Sevorny L batwean Selected CLCs are equipped with
Sirwlegy for mapping wharssbouls of M- 3 |mnyove capacity fo refain — and secondary schools sstablished, mlil%ﬂluﬁﬂt!&ﬁi&ig
IO ghbes diveloned ahi. earners in schools et -
implemented in schoois . Te ey vk batwsen elementary and sscondary non-DepEd ALS providers expanded
* Research studies on effective of r_l__._s.!ll.- ostablishod and operational, ALS Internal stakeholders access o
n RN % VIR e Secondary schools implemented bridging training on ALS program implementation
londergarten program compieted obertogrhel o e stratogis to addrese learnang gaps Improved
et + Taschars trained on idertifying learning gaps * ALS axternal stakenolders on ALS
* More schools implementing schook-nitisted nd ramatietion sirsiagies; i, program kmplementation imgroved
Interventions using fexible leaming options . |momued counseling services of schocis i+ ALS MBE system snd processes aligned
* Sehock implemonted romadiafion POQTAMIS L yureuy lewmer's conoemed implemented wih Basic Education Monitoring and
mﬂ-...lulsl-.nllh!lx cparational e..l__l.e.. gl
address indwvidual concams provided in all e il
EQUITY CUTPUTS by QUALITY | QUTPUTS by
Strateqy RNSRORSN, Loinzners complets K- 12 bask: educition huving ettsned ol leaming stendards that u_F:ﬁc\
equip then with the necossary shills und atributes 1o pursue thed chosen paths
egie
f 1
alignr of the curi urce provision w
1, QNG STOOM stage leaming slandare ds
in all g ar
g eaming for learning the
socio-emotionai and 21st century skills provided
g the sack and + System for the g of learning
a!!‘qu!fﬁh.:u:nciov ropriate learning and implemented
2 : oy oa P . 9.-73?:”_“_#1 ﬂl:..l:‘ of learning resources
.-!.::-..x_ mplement developed implemented
Sustainable Development Goals and human rights, . leamning g
_8...._ ing but not limited to children's rights, integrated na_la_an.!e:.l-.a-lsnnosﬁ_%._.a
in relevant subjects as early as Stage 1 and until ngi!_
Q.-au on safe use of in the teaching and
+ Policies and curriculum standards on Good Manners. _I ming process formulated :._::!a:ls-n
nd Right Conduct (GMRC) and Values Education
Issued and implemented
icies and program on
curricular, co-curricutar and extra curricular activities
aveloped and implemented




and responsibilities as productive Pllipino citizen.

. and
Risk sssessment data for DRRM, CCAM, ; .

DepEid offices and schools anoual plans deveioped futrition conditions is implemented by schools

’Emn?ll

* Reguiass programa for structural and non-structural harard

for health and safety of learners are in pisce in

» Feedback and acocountability mechanisms for
lsarmers on emergency interventions established

4/25/2022

_____ ented

+ Rights-based education (RBE) framework adopted and
« Stendards and mechanisms on child protection developed

. %gig% en's and

30

n:noe.!la:a:..a-_-_lwﬁni.& . nél and stakeholders

R
and implemented
teamners’ rights in education utilized

N mechan rights-based education framework and

u"!mcinaoﬂsggaas:t:-ﬂna:og&! s rights + School-based Guidelines on RBE and CRE +  Safety and emergency and

implemented implementation developed, with H“_v.___.oa provided to offices
* Child Rights in macﬁagui.gmcal a e of School-Based " s &-Soa_i-aqaum . (EWE)
* DepEd m!._ el and stakeholders trained on chil ma_on.ui m.u.ao.i no:.o.!.....is!_ Dopkd .a._ir.._
- Positive meas: sment schools and on learners’ on established

ﬂi;.._wq.%__ ity Implemeied In education and children's rights developed
* CPU and CPC structures are established q_ﬁsﬁta.aa —
= Child protection policies implemented B.kn_vicne!. commities in schools

= Policy on MAE framework and system issued
end implemented

+ Btandards for a quality and inclusive leaming

environment for different learner groups for the

8§ and im
.Easn.!.a,snﬁlsa new normal post covid-19 adopted snd
w.wv_:&vo_& -suaﬂqla..:n_ srried + Employ H!Mn!ﬁg. standards _iialsﬂ;.o
are develo| L _Hﬁ—‘;—.ﬂ, .
ﬁﬂh:igaig_aﬁﬁaﬂivg * DepEd p | trained on gy in teaching an n_c-:,__.._ developed and
submitted to LSB&/RDC and other management processes that uphold implemerted
stakeholders inclusive and right-based sducation + Standards ?F-:éia:.ﬁon!%ng
» Policy on synchronized planning and Learning and Develop pian di ail types of learners formulated and
budgeting issued and implementad and implemented _ast,.a:x__
+ Revised SIP policy daveloped and
i

32
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Implementation Arrangements

Lead Office in Monitoring and
Governance Levels Lead office in BEDP Implementation Evaluation
Central Planning Service Planning Service
Region Policy Planning and Research Division | Quality Assurance Division
Division School Governance and Operations School Governance and Operations
Division Division
School Office of the School Head (SPT) Office of the School Head (SMEA)

33 34

gm_:mqmma_:m BEDP Strategies: Plan m_ﬁzama

e —————— e e e e S

le quality and pr
_Eu&tzi.__a%o&.&a.o.-_.

DehED

_Bu_mam:nmﬂ_o: Arrangements

Long-term plan aligned with the SDG 2030, designed to address the immediate
impacts of COVID-19, address the remaining access gaps, confront issues on
quality and anticipate what futures might bring. BEDP will synchronize plans at all
governance levels

Six-year education development plan developed at the Regional level which contains
strategies on how priority directions, policies, prog! quality

and equity-driven systems will be imp in their respective reglons,

the unique learning situation of learners

Six-year plan developed at the Division level which contains strategies on how
assistance to schools and leaming centers will be impiemented. As an example, one of
the crucial mandates of the SDOs is to manage effective and efficient use of all

ces, human

?ggigggggg @ school, with the help of

y and other will The SIPs must be able to articulate
E-uuﬁa?gganaassimgwﬁ and leaming process more effective and
inclusive.

35
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>__u=3m_= of Roles and mmmuo:m_c__aﬁ o_“ Ooéam:om _msw_m

e e g S . e ot R e e et e mae 2 4F

vall primi fati fi L ) °
-B:Eﬁmﬂtsfhﬂh of i !u e nE&.nuu_a_M_ o ﬂ_usu program Ocﬂmo
auTEA noio!:ca.szsn._ resource i .__-zn... ! 1t and ey Pty
: chronicity of policy, progral Euraﬁq&-EP. rship building. V

Shall gﬁﬂ&mﬂ. wplementation, mon % raluation, regional studies and g

human nt of aducation projects that will address
: & Egﬁi&:qm-n-ﬁ_-cuuaa_n egion, assurance, !6:3%6:3:.&?223%
EGIEN ah atlo

Phases of _Bv_m_,:m:ﬁmﬁ_o:

| Shall focus on efficient policy and plan implementation, equitable and efficient deployment g e .

(Se[s/ and utilization of resources, human resource management, progress monitoring, providing
DIVISION “ws.n.oosaa-nuﬁuoasugaa-i_o-_s_nngapa ensure synchronicity of activites

SIS0 1l Shall focus on Providing professional and instructional advice and support to the schocl heads and
i%&ﬂﬂ%!ﬁiggiui%_gaui instructional supervision,

HOOI m..i__ focus. on school v_n_._ and o_._.ao;..__._.. implementation, aneo: of _no-_ leaming
ment, t, teacher pr mpr of
and bullding local 2&.3.%

37 38

Response to the immediate impacts of the pandemic on v_._o_.
, _.:mm for 2022-2023
PHASE 1 learning and participation and address issues on quality of e
2022-2025 basic education
Post COVID-19 Recovery and Transition — Accelerate the co-creation of an integrated Post COVID-19 Recovery and Transition - Ad¢
a Addressing and mitigating the impacts of 4 ) concept of leaming spaces for the future; sudden shift in delivery modalities, bridgir e innovations
sudden shift in delivery modalities, bridging
the leaming gaps and introduce innovations. 0 Reintroduction of Face to face starting from pilot phase (safe return to schools)
. O Improve ICT in education
Focus on Quality: ,g Formulation of enabling policies, standards, O Provision of appropriate learning resources for blended learning approach
1) Strengthen programs on reading, numeracy, processes and systems; 0 Reduction of reliance to printed modules and maximize the use of Online, DepEd TV and Radio-
b socio-emotional learning, and 21% century skills, baged Instruction
-.ﬁ 2) Sharpen skillsets of teachers in r Capacity development on policy "
contextualization to address the concems of | 4= | development and implementation, strategic O Strengthen support to private schools
diverse leamers and | ¥ planning, education futures, M&E research O Improve Access for groups in situations of disadvantage and retrieve school leavers in SY 2020-2021
3) Strengthen instructional leadership and and technical assistance: 0 Build and strengthen partnerships
supervision to improve teaching quality; g
= Strengthen DepEd's capability on (g Partnership Building with community-based Focus on Quality as a priority
r» assessment with focus on classroom level I.W partners, the private sector and cross sector
& assessment: government services for children; O Improve Performance on reading, numeracy, socio-emotional learning, and 21* century skills
a7 Improve Access for groups in situations of (.. Mid-term review and analysis of phase 1 0O Sharpen skillsets of teachers in contextualization to address the concerns of diverse learners.
i3] disadvantage; “, results to inform refinements in BEDP O Strengthen instructional leadership and supervision to improve teaching quality
~ " strategies.
39 40
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PHASE 2

2028-2030

Sustaining gains, introducing innovations and
evaluating policies and programs

@ 1 Continuation of programs and
projects on access, quality, equity
and resiliency,;

” Operationalization of the strategies
initiated under the Education
Futures Programme;

«T1# Maintenance and enhancement
£ of information systems;

ﬁlme‘ m<m_=m=o:o€_dm_‘mammsa
=% projects;

,ﬁu\- Um<m_ouu._mam:nmau_mam_._ﬁ_oz
< of emerging new programs

hwm End of Plan assessment and
evaluation

41

Operationalizing the BEDP

REGIONAL OFFICE

« Regional Planning Team shall use BEDP as the anchor in developing their
respective Regional Education Development Plan (REDP), particularly the
key strategic priorities, results framework and strategies.

* The principle of “One Goal, Shared Outcomes, Common Programs, Different
Strategies” must be applied. Regions may have different strategies which
are based on regions’ unigue needs and conditions, baseline outcome
performance, profile of clients and the size of budget.

* Regional outputs shall be mainly implementation of policies and standards
that will be produced by CO. Regional policy instrument must be anchored

on national policies.

* Producing the outputs may be funded using program funds under GAA and
other sources from development partners, LGUs and other education

stakeholders
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Operationalizing the BEDP

CENTRAL OFFICE

» Program profiles particularly the objectives, performance indicators and
nw mwmva:ﬁ be reviewed to determine its relevance to the implementation
0 ;

* Most of the outputs can be produced by the lead office in consultation with
other relevant offices.

» Lead office shall initiate the process of consultation until it produced the
output

» There are outputs that are sequential, therefore proper timing and
scheduling is desired

.n_.oa.._nm:mﬁrmc:ﬁu:ﬁ3m<cm?=n_mn_ :mm:m.mamas E:amcanmqm;m:a
on":_wq _.wo_m_.nmm from development partners, LGUs and other education
stakeholders

« All activities to be initiated must clearly support the key strategic priorities
* Clear timelines in producing outputs must be plotted within 2022-2030
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Operationalizing the BEDP

SCHOOL DIVISION OFFICE

= Division Planning Team shall use BEDP and regional priorities as
anchor in developing their respective Division Education Development
Plan (DEDP), particularly the key strategic priorities, results framework
and strategies.

» Division outputs shall be mainly execution of programs and activities
in support of school in the implementation of curriculum

* Producing the outputs may be funded using program funds under
GAA and other sources from development partners, LGUs and other
education stakeholders

14



Operationalizing the BEDP

SCHOOLS AND CLCs

* School Planning Team shall use BEDP and Division priorities as the
anchor in developing their respective School Improvement Plan which
shall focus on curriculum delivery.

» School Plan shall focus on improving learning outcomes, addressing
classroom and school level issues and promoting safe school

* School outputs shall be mainly implementation of curriculum, and
activities in improving learner’s academic performance and resilience.

* Producing the outputs may be funded using program funds under
school MOOE and other sources from development partners, LGUs
and other education stakeholders
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Contextualizing national targets and developing
regional and division targets
Advanced:
Above the set target and above the
national Average et targe bl
i Objective is to achieve the set targets and
aSukctie slo i b ek | i pacamer shove o vrge
the ideal state in 2030 Targets should be bold until it reaches the ideal
state in 2030
Catching Up: Falling Behind:
Above the set target but below the Both Below set target and national
national Average average
Objective is maintain momentum in achieving set Objective is to achieve the set targets and get
targets and get above national average. Targets | closer to national average. Targets should be bold
should be a little bolder until it reaches the ideal and ambitious until it reaches the ideal state in
state in 2030 2030
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Contextualizing National Targets

* With the implementation of BEDP 2030, and the need to confront the 5
education imperatives, education delivery cannot be business as usual.
Accelerated program implementation, bold targets, capacity
development are needed to address the education imperatives.

* Each region and division depending on their level of performance shall set
their respective annual targets until 2030 using 2020 as baseline.

* In establishing the regional and division targets, need to strike a balance
between the national targets and the current baseline performance.

* Performance must converge and meet at the end of plan targets in 2030

» School targets shall focus on improving learning outcomes and shall
ensure optimum contact time.
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Recommended Class Size — Distance Learning

Class Size in Grade Lavel

Madality

Pura

Kindergarten — Maximum of 30
Grades 1 to 3 - Maximum of 35
Modular (print and digital), Educational Grades 4 to 10 - Maximum of 45

TV, Radio-Based Instruction and Grades 11 to 12 — Maximum of 40
Blended Multigrade — Maximum of 25

Special Education (SPED) — Maximum of 10
ALS ~ 75 maximum

Kinder: Max of 24

Gr 1-3: Max of 32

Gr. 4-12: Max of 40
SHS Lab: Max of 12
MG: (x2 of limited F2F)

Minimum of 20, maximum of 40 learners per

implement

Online | teacher (the teacher may split the class into (2 of limted F2F)
two and come up with acceptable schedule)
s - Will depend on Family's capacity to
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Assumptions in setting the National Targets for Quality

— e — B . e R e et et S e e AR s

Rate of Increase (%)

mdiceos 20182018  2015-2021 2022-2025  2026-2030
Proportion of W_._nuaw In Grade mro_. 3 -.o_.._ns_.ﬁ atleasta 0.96 i 4.998 6
minimum p y level in
Proportion of students in Grade 2 or 3 achieving at least a
minimum proficiency level In reading i i Lo o
Proportion of students at the end of primary achieving at 062 i 681 7
least a minimum proficiency level in mathematics I
Proportion of students at the end of primary achlevingat o FTAIITE) (HRE M W)
least a minimum proficiency level in reading i p
Proportion of students at the end of lower secondary
achleving at least a minimum proficiency level in 0.46 - B8.24 7.75
Proportion of students at the end of lower secondary 129

achleving at least a minimum proficiency level in reading Tl i
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