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DIVISION MEMORANDUM

No.

(L3 , 5. 2026

To:

BENCHMARKING ACTIVITY ON THE IMPLEMENTATION OF THE ONE
DEPED, ONE QMS OF THE SCHOOLS DIVISION OF DIPOLOG CITY

Assistant Schools Division Superintendent

Chief Education Supervisors

Education Program Supervisors

Public Schools District Supervisors/PICDs

School Heads, Public Elementary and Secondary Schools
Unit/Section Heads

All Others Concerned

. In line with the continuous improvement efforts of the Department of

Education and the institutionalization of quality management systems
across all governance levels, this Office announces the conduct of a
Benchmarking Activity on the Implementation of the One DepEd, One
Quality Management System (QMS) of the Schools Division of Dipolog
City on March 26, 2026.

. The Schools Division of Dapitan City is currently in the process of

enhancing its Quality Management System (QMS) to better serve
stakeholders and streamline internal processes.

. This benchmarking activity aims to:

A. Gain insights on best practices in the implementation of One
DepEd, One QMS;

B. Strengthen existing QMS processes and mechanisms of the
Division;

C. Identify strategies that can be adapted to improve service delivery
and operational efficiency.

Participants in this activity are the selected members of the Division
QMS Teams. The list of participants is attached herewith for reference and
guidance.
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5. All participants are expected to actively engage in discussions and learning
sessions, and to prepare a post-activity report highlighting key takeaways,
recommendations, and proposed actions for the Division’s QMS
enhancement.

6. Expenses to be incurred relative to the conduct of this activity shall be
charged against the Division MOOE, subject to the availability of funds
and in accordance with existing government accounting and auditing rules
and regulations.

7. Immediate dissemination of and compliance with this Memorandum are
desired.
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BENCHMARKING ACTIVITY ON THE IMPLEMENTATION OF THE ONE
DEPED, ONE QMS OF THE SCHOOLS DIVISION OF DIPOLOG CITY
March 26, 2026

LIST OF PARTICIPANTS

ASDS Aurelio A. Santisas, CESO VI - QM Representative
EPS Bobbie E. Gurabot, QMS Secretariat

EPS Marlyn E. Esmade, QMS Secretariat

SEPS Nueva A. Andag, Internal Readiness Assessment Team
EPS2 Vicente Ramon V. Suarez II, Internal Readiness Assessment Team
PO Anthon John S. Soriano, Risk Management Team

AO IV Michael E. Tan, Risk Management Team

AO V Geordito T. Olario, Quality Workplace Team

. ADA VI Blessyl C. Cuento, Quality Workplace Team

10 CES Sherlito E. Sagapsapan, Training and Advocacy Team
11.SEPS Michelle V. Torres, Training and Advocacy Team

12.CES Vicente Jose V. Suarez II, Knowledge Management Team
13.EPS Ma. Perga A. Cadiente, Knowledge Management Team
14.PDO II Ruby V. Paguntalan, Knowledge Management Team
15.Jessa P. Leones, Documenter

16.Rene D. Acabal. Document Controller
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